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ABSTRACT 



A survey of current academic librarians at three Ohio 
universities was created to determine satisfaction in the faculty status 
structure followed by universities and colleges in the United States. The 
purpose was to determine if there is a desire for a professional 
status- -between the levels of clerical and faculty- -which requires an MLS but 
does not require other duties common in a faculty position such as committee 
membership, research, and teaching. Though not generalizable to the entire 
profession, this survey provides information about the desires of those in 
the field in light of the recent slowing in the awarding of faculty status to 
academic librarians. Results show that faculty in positions 7 or more years 
wish to maintain the status quo, whereas those just entering academia would 
relinquish faculty status for a professional librarian position if they 
retained their benefits. Results also show that tenure is held by half the 
faculty (only half of which teach) and that a majority of faculty are 
interested in research and committee work. The cover letter and staff survey 
are appended. (Contains 22 references.) (Author/SWC) 
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ABSTRACT 

This paper discusses the results of a survey of current academic 
librarians at three Ohio universities created to determine satisfaction in 
the faculty status structure followed by universities and colleges in the 
United States. The purpose is to determine if there is a desire for a 
professional status between clerical and faculty which requires an MLS but 
does not require other duties of faculty (committees, research, teaching). 
Though not generalizable to the entire profession, this survey will provide 
information about the desires of those in the field in light of the recent 
slowing in the awarding of faculty status. Results show that faculty in 
positions seven or more years wish to maintain the status quo, whereas 
those just entering academia would relinquish faculty status with no loss 
of benefits for a professional librarian position. Results also show that 
tenure is held by half the faculty (only half of which teach) and that a 
majority of faculty are interested in research and committee work. 
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CHAPTER 1 
INTRODUCTION 

The issue of faculty status for librarians has been debated since the 
early sixties when colleges and universities began granting faculty status 
to librarians. In 1971 the Association of College and Research Libraries 
(ACRL) Academic Status Committee prepared the Standards for Faculty 
Status for College and University Librarians which supports and defines 
faculty status for librarians as the preferred model in academic libraries. 1 
These standards are based on the premise that academic librarians make 
unique contributions to the university community. These contributions 
include instruction in the use of online and print resources, collection 
development, and research. The standards include the areas of 
professional responsibilities, college and university governance, 
compensation and promotion among others. The American Association of 
University Professors (AAUP) joined ACRL in preparing a Joint Statement 
on Faculty Status of College and University Librarians supporting this 
model. 

ACRL in January 1992 sponsored a think tank to review the 
standards for academic librarians which had not been reviewed since they 
were approved in 1971. They confirmed that faculty status was 
appropriate for academic librarians. 



1 Larry R. Oberg, “Standards for faculty status for college and university 
librarians,” College and Research Libraries News 53 (May 1992): 317-318 
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Many studies have been done concerning faculty status and tenure 
for academic librarians. None, however, focused on the desire of the 
librarians for a “professional” or “academic” librarian status as an 
alternative to faculty rank and status. The professional or academic 
librarian status falls between faculty and clerical status. It has been 
suggested by several authors that faculty status is needed in order for 
librarians to demand the respect that teaching faculty have, to be afforded 
salaries commensurate with the job, to be involved in college governance 
and to be protected from summary dismissal. They also insist on faculty 
status in order to lift the profession. Others assert that faculty status for 
librarians is ridiculous because most aren't involved in classroom teaching 
and don’t have the experience (teaching assistantships and postgraduate 
research) that is expected of other faculty. They feel the practice of 
awarding librarians faculty status is really harming the profession because 
research emanating from librarians is often of questionable quality; other 
library staff wishing to be involved in governance are excluded, creating a 
division within the library; and faculty status does not necessarily insure 
respect from faculty in other disciplines (in fact, the opposite often occurs). 

Librarianship is an applied field of study. This being the case, the 
professional librarian status affords the academic librarian the opportunity 
to perform (full time) the duties for which he was trained, work a 9 to 5 
job, and be judged solely on his work performance. Professional librarians 
are able to contribute to academia by providing excellent collections and 
bibliographic assistance and/or instruction. They are required to hold an 
MLS from an ALA accredited school and, in some instances, are required to 
hold a second master’s degree. They are not, however, required to publish, 
attend committee meetings, or pursue tenure. Since they are not in 
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tenure-track positions, the professional librarians start with short-term 
contracts followed by tenure-like reviews and indefinite contracts. The 
professional librarian uses his skills to the fullest potential on the job. On 
the down side, they may not earn as much as faculty librarians and may 
not have the same job security. 

Rationale for the Study 

The terminal degree for most disciplines is a doctorate. The terminal 
degree for academic librarians, however, is a Master of Library [and 
Information] Science (MLS). Promotion committees may be looking more 
closely at academic librarians and questioning why they are receiving full 
professorships when other disciplines on campus require a doctorate. 

Standards have been set for those librarians wishing to work in an 
academic environment. These standards include faculty status, research, 
service and, in many cases, teaching, for academic librarians. The debate 
over faculty status has continued since these standards were set over 
twenty years ago. Is this what librarians today want? Is there a place for 
the professional librarian to perform his duties in an academic 
environment without the pressure to publish? Are academic librarians 
taking full advantage of the promotion system? The direction academic 
librarianship is heading needs to be determined so that library schools and 
academic libraries can prepare for the future. 

Purpose of the Study 

The purpose of this study is to determine if faculty status is what 
academic librarians desire. Do they want to do research? Do they want to 
be involved in governance or do they simply want to perform the duties 
for which they are trained? Are they satisfied with the current structure? 




4 



limitations of the Study 

Library staffs (excluding audiovisual personnel) at three university 
libraries in northwest Ohio were surveyed. Due to the small (nonrandom) 
sample size and low return rate, results cannot be generalized. However, 
some insight can be gained concerning job satisfaction. 

Definitions 2 

Professor - a faculty member of the highest academic rank at 
an institution of higher education. A teacher at a 
university, college, or sometimes secondary school. 

Professional - one that engages in a pursuit or activity 
professionally. 

Tenure - a status granted after a trial period to a teacher 
protecting him from summary dismissal. 

Librarian - a specialist in the care or management of a library. 



2 Webster’s Ninth New Collegiate Dictionary . Springfield, MA: Merriam- 
Webster Inc., Publishers, 1987. 
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CHAPTER 2 
LITERATURE REVIEW 



A 1982 study of the eighty-nine member institutions of the 
Association of Research Libraries (ARL) by Thomas G. English produced the 
following findings: 

1 ) that state institutions were three times more likely to grant 
librarians faculty status than private institutions, 

2) that thirty-one of forty- two institutions that awarded faculty 
status also provided provision for indefinite tenure and that only one of 
the forty-eight institutions that awarded professional librarian status 
provided tenure, 

3 ) that librarians with faculty status were more likely to receive 
traditional faculty benefits and privileges, and 

4) that the members were no longer inclined to shift librarians from 
nonfaculty to faculty status. 3 

A follow-up study done in 1990 by Charles B. Lowry concluded that 
granting of faculty status increased during the period, but has slowed in 
recent years. The sample this time included not only the ARL institutions, 
but also a random sample of all institutions in the United States. Sixty- 
seven percent of higher education institutions granted faculty status and 
7.3 percent granted librarians academic status with characteristics similar 



3 Thomas G. English, “Librarian Status in the Eighty-Nine U.S. Academic 
Institutions of the Association of Research Libraries: 1982,” College and Research 
Libraries 44 (May 1983): 199-207. 
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to faculty status. In 74 percent of the institutions, librarians have status 
conforming with ACRL standards. 4 

A case study of the Dickinson College library staff examined the 
newly created status of librarian. This study explained that current 
library faculty could retain faculty status, but newly hired staff are hired 
on as librarians with the same work schedule, professional responsibilities, 
and faculty salary scale. 5 The professional staff at Dickinson expressed 
satisfaction with the new status asserting its appropriateness for the 
college atmosphere. 

In a study comparing publication output of academic business 
librarians with and without faculty rank, Aubrey Kendrick concluded that 
the production output was not significantly higher for those with faculty 
rank than those without faculty rank. The most cited reason for denial of 
tenure for these librarians was the lack of research and publication. 
Kendrick therefore suggested that faculty rank and tenure eligibility have 
not had the desired affect of increasing scholarly activity among academic 
librarians. 6 Although the study involved a specialized area, it may also 
apply to other specialties as well. 

Opportunity costs of faculty status are examined in a study by Bruce 
R. Kingma and Gillian M. McCombs. They expressed the need for library 
managers to focus on the costs of faculty status for academic librarians 
when analyzing the structure within their institutions. These costs were 



4 Charles B. Lowry, “The Status of Faculty Status for Academic Librarians: A 
Twenty -year Perspective,” College and Research Libraries 54 (March 1993): 163-172. 

5 Dorothy H. Cieslicki, “A New Status Model for Academic Librarians,” The 
Tournal of Academic Librarianship 8 (May 1982): 76-81. 

6 Aubrey Kendrick, “A Comparison of Publication Output for Academic Business 
Librarians with and without Faculty Rank,” The journal of Academic Librarianship 
17 (July 1991): 145-147. 
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discussed in terms of library services to patrons (for example, how quickly 
were books and journals being processed and placed on the shelves and 
how long was the reference desk open). They also cited Richard Meyer’s 
conclusion that teaching faculty at institutions with library faculty are less 
productive (with regard to articles published and grants received) than 
those in institutions without library faculty. This must be looked at as 
another opportunity cost . 7 

In a study on job satisfaction of academic librarians, Bonnie 
Horenstein focused on three different groups of librarians. These groups 
include librarians with no status or rank; librarians with status or rank, 
but not both; and librarians with neither status nor rank. She concluded 
that academic librarians with faculty status and rank were more satisfied 
than the other two groups . 8 The study showed that academic rank is a 
determining factor in satisfaction on the job. Further, key predictors of job 
satisfaction include salary, possession of academic rank, and perception of 
participation. Librarians with faculty status perceived themselves more 
involved in library planning and decision making, better informed on 
library matters, and more frequently consulted than the nonfaculty 
groups. This, however, was not the case when actual participation was 
analyzed. There were no differences between groups in most categories of 
actual participation (including amount of teaching, library meetings 
attended, and library association meetings attended). The author also 



7 Bruce R. Kingma and Gillian M. McCombs, “The Opportunity Costs of Faculty 
Status of Academic Librarians,” College and Research Libraries 56 (May 1995): 258- 
263. 

8 Bonnie Horenstein, “Job Satisfaction of Academic Librarians: An 
Examination of the Relationships between Satisfaction, Faculty Status, and 
Participation,” College and Research Libraries 54 (May 1993): 255-266. 




